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Labour’s Policy Review: 
Helping young people benefit from 
the values and expertise of our 
Armed Forces

The values of 
responsibility, 

comradeship, hard 
work and a respect 
for public service 

are embodied in our 
Armed Forces.

The values of responsibility, comradeship, hard work and a respect 
for public service are embodied in our Armed Forces. The “service 
ethos” emphasises the importance of character formation and high 
ethical standards, as well as the development of crucial skills such 
as team-working. And our veterans and reservists can be great role 
models. 

That is why Labour wants to see more opportunities for young people to benefit 

from these attributes and our Policy Review is looking at innovative ways to 

achieve this. We want to make greater use of the skills, talents and insights of the 

service community. There is a wide range of ways this could be done, from widening 

access to schemes like cadet forces, to creating a mentoring scheme for former and 

reserve servicemen and women to work with disadvantaged young people.

Labour’s Policy Review is also examining the case for a number of specialist ‘Service 

Schools’ where parents and communities want them. They would be a way of 

making the most of the technical and vocational expertise within our Armed Forces. 

Specialist Service Schools could also be a driver of social mobility, offering young 

people in deprived areas the same opportunities to learn from the ethos of the 

Forces that have traditionally existed in more affluent areas.

As part of our Policy Review, Labour is examining a number of 

policy recommendations in this area:

Service Schools:  Labour is examining the case for •	

establishing a number of specialist ‘Service Schools’. 

These could involve: employing ex-forces personnel 

as qualified teachers, offering mentoring support, 

having a cadet force on site, offering adventurous 

outdoor training, using their autonomy to develop 

relevant subject specialisms, and engaging with the 

Reserve Forces’ and Cadets’ Associations (RFCAs) and 

service charities to see how they can support special classes; 

and other extracurricular activities to benefit young people. 

Combined Cadet Forces in state schools:  The CCF is a Ministry of Defence-run, •	

voluntary body for the over-12s which gives young people an experience 

of the Services through extracurricula activity.  We could encourage schools, 

where there is demand, to operate a CCF by partnering with existing schools 

which have a CCF, including other state schools or private schools, or a local 
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non-schools based CCF force seeking to form longer-term partnerships 

between the pupils, for example through joint events.

Mentoring: Retired regular and reserve servicemen and women could run •	

mentoring schemes for disadvantaged young people, helping them to 

develop new skills and challenging disruptive behaviours. ‘Armed Service 

Mentors’ would be officially registered with the Government and the scheme 

would be targeted where there is demand, which we would expect to be 

particularly in economically and socially disadvantaged communities.

Stephen Twigg MP, Labour’s Shadow Education Secretary: 

“The Armed Forces can make an important contribution to the nation not just on 

the battlefield but by embedding the standards and values they embody within 

our social fabric: responsibility, comradeship, hard work and a respect for public 

service. One way this can be achieved is through educational provision. 

“The ‘service ethos’ emphasises the importance of character formation and high 

ethical standards, as well as the development of crucial skills such as team-

working. And ex-service personnel can act as excellent role models for young 

people. 

“The cadet experience engenders a sense of responsibility and citizenship which 

combines fun and instils companionship. We want to spread this throughout all 

schools, while promoting lasting links between pupils from different backgrounds 

through their cadet experience.”

Jim Murphy MP, Labour’s Shadow Defence Secretary: 

“Veterans and serving reservists have a unique insight into service life which can 

be an inspiration to young people.  We want to make greater use of their talent 

and expertise to help others and also provide them with career opportunities 

once they have left the Forces or in between serving in the reserves.

“Mentoring schemes and Service Schools would open up new opportunities for 

those who need greater hope and aspiration.

 “These measures aim to better integrate civilian and military communities 

and families. We believe strongly in enhancing the cohesion of military and 

civilian communities and strengthening the compassion of the country for their 

contribution and sacrifice.
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“This is not about recruitment to the Armed Forces; rather, we want to provide 

life-changing skills in areas such as leadership and team work and give more young 

people the chance to benefit from the unique resources we have in our Services”.

Service Schools

Labour’s Policy Review is examining the case for establishing a number of ‘Service 

Schools’ where parents and communities want them. 

Service Schools would have the freedom to innovate but features would be likely to 

include: having qualified teachers who are ex-service personnel as part of the staff; 

offering mentoring support from former service personnel; and having a cadet force 

on site. Other features could include adventurous outdoor training, and relevant 

specialisms in subject areas such as international affairs or history.

Service Schools would be subject to inspection by Ofsted but could use their 

autonomy to develop activities and specialisms that focus on enabling young 

people to benefit from the values and expertise of the Armed Forces.

An existing ‘Service School’, The Duke of York’s Royal Military School in Dover, has 

specialisms in science and sport, physical and outdoor education with an underlying 

theme of music. They have a BTEC in military music and are planning to introduce a 

range of vocational courses. More detail is given in the case study below.

New or existing state schools of all types could take advantage of these 

specialisms, but we think there would be a real opportunity for specialist Service 

Schools to be established as academies that benefit from appropriate external 

sponsors, working in partnership with the Armed 

Forces, the Reserve Forces’ and Cadets’ Associations 

and service charities. Labour’s academies programme 

always had a strong focus on bringing in external 

‘sponsors’ to support a school both financially 

and with renewed leadership and expertise. By 

contrast, the current Government has focused on 

converting schools without bringing in an outside 

sponsor.

give more young 
people the 

chance to benefit 
from the unique 

resources we have 
in our Services
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Combined Cadet Forces 

The CCF is a Ministry of Defence-run, voluntary body for children over 12 which 

gives young people an experience of the Services through extracurricula activity. 

Research from the University of Southampton suggests that “cadets tend to have 

high levels of respect for authority and others and high levels of self esteem.  

They are likely to be committed citizens and have heightened aspirations.” i

The Department for Education and Ministry of Defence, 

working with local authorities, should take on the 

responsibility of identifying state schools where there 

is demand for a Combined Cadet Force (CCF), and 

encouraging the development of partnerships with 

other state or private schools that already have one, 

or with local non-schools-based CCFs.

The expansion of CCFs into every school has been 

supported by the Schools Commissioner, Dr Elizabeth 

Sidwell, who has said:  “These wonderful extra-curriculum 

elements such as well-being and CCF did originate in the 

independent sector but for a number of years they have been there in City 

Technology Colleges, strong comprehensives and grammars. Good state schools 

have these things.”

At the end of the academic year 2010-11 there were 257 Combined Cadet Force 

contingents in schools in the United Kingdom, of which 196 were based in private 

schools. While private schools only account for 8 per cent of all schools in the United 

Kingdom, they have 76 per cent of all the CCFs. 

In the interest of fairness and equality of opportunity, Labour want to look at ways 

in which we can redress this imbalance, including consideration of whether the 

proportion of CCFs based in state schools should increase.

While private 
schools only 

account for 8 per 
cent of all schools 

in the United 
Kingdom, they have 

76 per cent of all 
the CCFs

ii•	  Blond & Kaszynska, Military Academies: Tackling disadvantage, improving ethos and changing 
outcome, January 2012
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Case Studies: The Duke of York’s Royal  

Military School

The Duke of York’s Royal Military School in Dover is an academy 

with a strong service ethos and military traditions. The School was 

founded by Royal Warrant and opened in 1803 to educate the orphans 

of servicemen killed in the Napoleonic Wars. It converted into an 

academy in 2010, following approval by the Labour Government to 

become the first all-boarding state school in England. 

The school specialises in science, sport, physical and outdoor education 

with an underlying theme of music, and the school is trialling a BTEC 

in Military Music. Results are impressive: pupils do for better than the 

national average at GCSE (grades A*- C, including Maths and English).

Mentoring

According to a recent report by the think tank Respublica, a “growing body of 

research shows that, with their experience of military training, servicemen 

command respect from students and provide excellent role models, especially for 

those students who come from troubled families.” ii

Labour is exploring the idea of an ‘Armed Services Mentoring Scheme’ for former 

and reserve members of the Armed Forces. This would provide opportunities for 

both pupils and mentors to develop new skills to enable them to succeed. 

The mentoring scheme would provide young people with a range of ‘soft skills’, 

as well as challenging disruptive behaviours and providing positive role models. 

The relationships developed should be personal and long-lasting through 

joint activities including sports, community work and other extracurricular 

programmes. 

The mentoring scheme would also provide a career path for service leavers,  

from regular and reserve forces.  

The Armed Services Mentoring Scheme would be developed in partnership with 

organisations who already work with young people such as The Princes Trust 

and UK Youth. 

iii•	  Blond & Kaszynska, Military Academies: Tackling disadvantage, improving ethos and 
changing outcome, January 2012
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The school’s military heritage encourages a great sense of pride and 

self-discipline and enhances teamwork and leadership skills. It has a 

very active Tri-Service Combined Cadet Force, which amongst other 

things enables pupils to learn how to fly, sail, shoot and take part in 

adventurous training camps and a wide variety of external courses.  

In line with its tradition over many years the Academy continues to 

provide unwavering support to the children of parents who have died 

while serving their country.

Case Studies: The Army Cadet Force’s  

‘Outreach’ programme

The Army Cadet Force’s ‘Outreach’ programme is a youth 

diversion and early-intervention crime-prevention programme suited to 

youngsters who have low self-esteem or low personal achievement, are 

excluded from school, are socially disengaged or who engage in truancy 

or other behavioural problems.  Participants are referred by partner 

organisations such as schools, social services, the local police or other 

youth and community groups.  Participation is entirely voluntary and the 

youngsters can leave at any time.

Outreach gives non-cadets a burst of ACF activities and ethos in order 

to help them develop self-esteem, build confidence and broaden their 

perspective on their own potential through a short programme of 

challenging team-based activities, usually on a military training area and 

well away from participants’ normal environment.

Outreach is delivered by volunteer leaders and senior cadets in 

the Army Cadet Force and funded through charitable donations to 

their appeal fund.  ACF work with partner organisations to identify 

youngsters who are likely to benefit from the programme
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Case Studies: St Matthew Academy, Blackheath  

St Matthew Academy, Blackheath is an all through school for 

children aged 3 to 16. In addition to extracurricular activities such 

as the Duke of Edinburgh’s Award, the school has a Combined Cadet 

Force troop which is partnered with the local private school,  

St Dunstan’s. The school is establishing a sea cadet contingent,  

which will begin in September 2012. Young people who have got 

involved with the cadet programme said it had helped them to 

develop self-reliance, independence and resilience. With a broad 

intake, St Matthew’s results put them in the top 5 per cent of 

schools in the UK for student achievement. They were also the most 

improved school in Lewisham – and the most improved school in 

South London.

Two former service personnel have driven their programmes of 

outdoor education and mentoring.

Peter Blunden acts as the school’s Outdoor Behaviour Mentor. Peter 

joined the Army as a 16 year old who had dropped out of school.  He 

had got into difficulties but through the Army he gained practical 

qualifications in engineering and fitness.  He went on to lead in these 

areas and spent six years in the army, with tours of duty in Iraq and 

Afghanistan.  

He has created a highly successful intervention programme working 

with children aged 6-11 who were disruptive in the classroom. Over 

a period of 6 weeks or more, children are supported to develop 

self-esteem and self-confidence, collaboration skills, a vocabulary 

to express feelings and a team working spirit. Classroom disruption 

has dropped dramatically and the positive impact has been deeply 

appreciated by parents and teachers. Peter has enjoyed the work so 

much he is now applying to do an Access course to PGCE to become a 

teacher.  
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Jonny Morgan, a serving member of the TA, and a former regular of 10 

years service, manages the school’s outdoor education programme, with 

activities such as climbing, sailing and a pre-school fitness programme. 

He established the first ever Sea Cadet Unit in Lewisham that is the 

only one that is based in a School, covering both Seamanship and Music 

syllabuses. This cadet force will offer the Duke of Edinburgh’s Award 

scheme and extra academic qualifications in the BTEC’s in Marine 

Engineering, Public and Uniform Services and Music. As he puts it, “I 

believe that all young people have a right to an education and one that 

is not only academic but one that develops their spiritual, moral, social 

and cultural growth as future citizens.”

Case Studies: Walker Technology College CCF 

Walker Technology College CCF in Newcastle was set up as one of the 

pathfinder state school CCFs in 2007, and is overseen and supported by 

Catterick 15 Brigade. The forces initially started with 20 cadets which 

have grown to over 100 now.

The CCF is a curriculum subject that students ‘opt’ for as part of the 

options process. It runs in curriculum time. Students will achieve the 

APC (Army proficiency Course) The Duke of Edinburgh Award and the 

BTEC Public Uniformed Services at level 2. Students can also achieve the 

Young First Aiders award and follow the Method of Instruction course. 

Since the course was established it has consistently proved to be one of 

the highest performing in the school. Last year the BTEC Public Services 

course yielded 14 Distinction*s, 3 Distinctions, 9 Merits and 1 Pass from 

a cohort of 27 cadets.


