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The long-term challenges for the UK’s infrastructure are too serious to be left to short term politics. 
Key issues include: improving transport links and airport capacity, securing stable and clean 
energy supplies and building the affordable homes we need. However, as a country, the UK does 
not always have appropriate mechanisms to promote clear decision making and actually deliver 
critical infrastructure when and where it is needed. 
 
As the Government has recognised with the Howard Davies review of aviation capacity, there is a 
growing need for clear cross-party consensus on major decisions. Otherwise political stalemate 
can delay key decisions with the result that the economy falls behind.  
 
To meet this challenge, the Labour Party has commissioned Sir John Armitt CBE to lead an 
independent Review to address the critical questions of: 

• what type of institutional structure will best support the type of long term strategic decision 
making that is demanded by infrastructure planning and implementation; and 

• how can the cross-party consensus that will be fundamental to actually delivering upon 
these decisions be forged? 

 

Call for Evidence 

 
Sir John is seeking evidence from a range of individuals and organisations with experience of 
promoting, planning and delivering nationally significant infrastructure projects in the UK.  The key 
questions on which views are being sought are as follows: 
 

1) Diagnosis of current issues and difficulties 
 

• Where has a lack of long term planning or political consensus impacted on the delivery of 
critical infrastructure in the sector / projects in which you / your organisation have been 
involved? 

• What were the failings within the existing decision making and planning mechanisms that 
you / your organisation experienced? 

• What were the consequences of these failings? 
 

2) Past / existing attempts to provide special regimes for infrastructure delivery 
 

• What have been the limitations of previous initiatives in this area such as the Infrastructure 
Planning Commission, the Hybrid Bill process and the establishment of Infrastructure UK? 

• How might the model of the Howard Davies review of aviation capacity help to address 
these limitations and any other issues raised in 1) above? Which of the issues raised might 
this model not address? 

 
3) The role remit of an independent Infrastructure Commission  

 

• If a Commission that is independent of government was set up to look at the long term 
infrastructure needs of the country: 

o What would be an appropriate planning horizon – 15, 30 or 50 years? 
o What factors should the Commission consider (mega trends, demographics, 

sustainability, economic growth, environmental legislation)? 
o What sectors should it cover – transport, energy, housing, telecommunications? 
o Should the remit be limited to the outcomes required (infrastructure capacity) or to 

evaluating / recommending potential schemes to deliver these outcomes? 



o How should the Commission interact with existing bodies such as Network Rail, the 
Highways Agency and Infrastructure UK? 

o How should the Commission interact with devolved administrations, regional and 
local government? 

o How might funding / affordability constraints be factored into any review? 
 

4) Establishing cross party consensus 
 

• To help bring about cross-party consultation and agreement around conclusions: 
o Where should the members of the Commission be drawn from? 
o What timeline should the Commission work on? Should it report once per Parliament 

or more often? 
o Who would initiate reviews – government or the Commission? 
o How would a government accept proposals for implementation? How might the 

course of strategy be changed following the outcome of an election? 
 

5) Lessons Learned 
 

• What lessons can be learned from structures established overseas for long term strategic 
planning and implementation of infrastructure? 

• What lessons can be learned from the London Olympic and Paralympic Games? 
 
The Review Panel is seeking written response to these questions by 31 January 2013. A 
programme of meetings will then be held with respondents throughout February and March. 
 
The Advisory Panel 
 
Sir John has appointed an expert Panel to advise him when reviewing evidence and developing 
his conclusions. This Advisory Panel has been drawn from across business and government and 
brings together an unrivalled concentration of experience in delivering UK infrastructure of national 
significance. The Advisory Panel comprises: 
 

• Andrew Adonis. Andrew was Secretary of State for Transport from 2009-10 where he led 
the way in promoting the development of High Speed Rail in the UK. Andrew was 
previously Minister for Schools from 2005 – 08.  

• Alan Buckle. Alan is Global Deputy Chairman of KPMG. His priorities include high growth 
sectors, including infrastructure, and emerging markets. He has worked in all significant 
geographic markets and currently chairs KPMG’s oversight board for China.  

• Chris Elliott. Chris is the Chairman of Barclays Infrastructure Funds Management a 
business he founded in 1996 and where he was CEO until 2011. Chris has over 30 years 
experience of financing major projects and has given evidence to Parliamentary 
Committees on the use of private finance across a range of infrastructure sectors. 

• Dr Paul Golby CBE. Paul is the Chairman of Engineering UK and a Non-Executive Director 
of National Grid having previously been the Chief Executive of E.ON UK plc. Paul is also 
Co-Chairman of the Energy Research Partnership and a Fellow of both the Institute of 
Engineering and Technology and the Energy Institute.  

• Rachel Lomax. Rachel was formerly the Deputy Governor of the Bank of England and a 
member of the Monetary Policy Committee from 2003-2008. She currently holds Non-
Executive Director posts at Heathrow Airports Holdings Ltd and HSBC Holdings Plc. Prior 
to this Rachel was Permanent Secretary at the Department for Transport. 

• Sir David Rowlands. Sir David is a former Permanent Secretary to the Department for 
Transport and is now the Chairman of Gatwick Airport, Angel Trains Group and Semperian 
PPP Investment Partners Holdings Group. David also previously chaired HS2 Ltd. 

 
 



Contact us 
 
Further details of the Armitt Review can be found at the website www.armittreview.org. Responses 
to the Call for Evidence should be submitted to responses@armittreview.org by 31 January 2013. 
A programme of meetings will then be held with selected respondents in February and March. The 
Armitt Review is a private body. Responses to the Call for Evidence will not therefore be subject to 
the provisions of the Freedom of Information Act 2000. 


